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An Alternative Modest Proposal for Reducing Federal Hocking' s Deficit
Without Sacrificing Sudent Participation in Extracurricular Activities:

PAY TO SAVE
By Hope Tilley
Mr. Patsey’s Proposal: Pay-to-Play

On May 15, 2007 Federal Hocking Superintendent Jim Patsey proposed to the Board of
Education a number of cost-saving and income-producing measures. He proposed, for example,
to eliminate the activities buses that transport students from after school practices to locations at
or near their homes. By this measure, Mr. Patsey claimed that the district could save
approximately $9000. Additionally, Mr. Patsey proposed a “pay-to-play” fee of $50 per year for
each Federal Hocking student who participated in an extracurricular activity like band, football
or cheerleading. By this measure, Mr. Patsey claimed that the District could generate
approximately $12,500. The Federal Hocking Board of Education tabled further discussion of
these proposals until the next Board meeting on June 25, 2007.

| believe that the Federal Hocking Board of Education would be doing aterrible disserviceto
Federal Hocking students and to the District as awhole by adopting either of Mr. Patsey’s
proposals. For many studentsin thisrura district, participating in school-sponsored
extracurricular activitiesis their only opportunity to learn the skills of a sport or afine art and to
enjoy the camaraderie derived from belonging to an organized group. Such participation,
although “extracurricular,” is part and parcel to the total “educational opportunity” that a school
district should afford its students.

Eliminating the activity bus would result, in my opinion, in areduction of the number of students
who benefit from participating in extracurricular activitiesin several ways. First, there are many
parents in the Federal Hocking Local School District who do not own cars. Even for those who
do, participation would surely be unaffordable for some, given the cost of gasoline consumed by
transporting their children from extracurricular practices. And some working parents would
have to choose between their children’s participation in extracurricular activities and their
livelihoods. Add to these burdens a $50 fee for participating, and many students would simply
be priced out of school-sponsored extracurricular activities.

Mr. Patsey’s Alternative Proposal: An Operating Levy

Mr. Patsey said on May 15, 2007 that he hated to propose that the Federal Hocking activities
buses be eliminated and a* pay-to-play” fee be instituted, but that the district’s distressed
financial situation required cost-saving and income-generating measures such as these. Mr.
Patsey did add that he would much rather see Federal Hocking voters pass an operating levy so



that the District could continue to afford “extras’ like the activities buses and free participation
in extracurricular school-sponsored activities. Asked if he would vote for the levy himself, Mr.
Patsey said that he certainly would.

Would Mr. Patsey’s “yes’ vote be in consonance with the mgjority of Federal Hocking voters?
Probably not, if thirty years of Federal Hocking voting history repeatsitself. Why would Federal
Hocking votersjust say NO to yet another school levy ballot attempt? Why should they? There
are many reasons. Among them isthe simple fact that many people living in the Federal
Hocking school district cannot afford more taxes, just as they cannot afford additional costs
associated with “paying-to-play” and eliminated activities buses. Additionally, some peoplein
the District have told me that voting to hand over more money in the form of property taxesto a
District whose administrative head was quoted as saying he was “ perplexed” to learn that the
district was facing a $1.8 million dollar deficit is simply not afiscally responsible way to come
to the aid of their District. Thirty years of voting NO to school levies reflects, in my opinion,
low confidence in and dissatisfaction with the District’s performance. Speaking for myself, |
would vote NO to an operating levy for many reasons, including my strong belief that the
Federal Hocking administration has not done all that it could have to prevent District debt in the
first place, has not acted proactively to take sufficient cost-cutting or revenue-generating
measures, fails to think “outside the box” in terms of solutions to Federal Hocking' s woes, does
not appear to me to be open to community-based suggestions for either saving money or raising
it, and does not appear committed to aligning school practices and attitudes with community
values.

My Alternative Modest Proposal: PAY TO SAVE

Since | do not favor Mr. Patsey’ s proposals—either the one calling for the elimination of
activities buses and instituting a “pay-to-play” policy OR the one that would place an operating
levy on the ballot—I am advancing an aternative “Modest Proposal” of my own.

| have borrowed thetitle “A Modest Proposal” from a satirical essay by Jonathan Swift, best
known as the author of Gulliver’s Travels. Mr. Patsey’s proposals to eliminate activities buses
and to ingtitute “ pay-to-play” remind me of Mr. Swift'sessay. Inthat essay, Mr. Swift proposes
adeliberately absurd solution to the starvation of children in impoverished 18" century Ireland:
cook some up and feed them to others. Thisiswhat | mean: Federal Hocking is aready a
District sharply divided in more ways than one. Not only isit divided along the lines of those
who vote Y ES and those who vote NO to school levies, and along the lines of those who believe
District performance is impeccable and those who believe it is seriously wanting, butitisalso a
district divided along the lines of “haves’ and “have nots.” To adopt measures that would surely
create more “have nots” with regard to educational opportunity so that others could continue to
haveis, in my view, apreposterously intolerable option. It is preposterously intolerable in ways
similar in kind to Mr. Swift’s *“proposal,” which of course was intended, through the literary
vehicles of satire and hyperbole, to expose the preposterously intolerable socio-economic
conditions of 18" century Ireland and bureaucratic hypocrisy with regard to them.

My alternative modest proposal to those Mr. Patsey has tendered is quite smple: if 1) Mr.
Patsey truly hates to make cuts like these and 2) he truly supports as an alternative an operating



levy, then he should set an example to the historically “Y es-voting minority community” within
the District, reach into his own pocket NOW, and contribute NOW a donation that would
minimally match his share of the additional tax burden were an operating levy passed. Since Mr.
Patsey’s salary, and therefore his cost to the District, exceeds $100,000, perhaps he and his entire
administration, all of whom received afive-year contract salary guarantee on Mr. Patsey’ s own
recommendation in 2004, could NOW reach into their pockets and contribute back to the District
the entire $21,500 representing the calculated gains of Mr. Patsey’s most recent modest
“proposal.”

If everyone of those in the District who say they have voted for an operating levy in the past, say
they support their District NOW, and pledge a 'Y ES vote to an operating levy such as Mr. Patsey
has proposed in recent months—if each and every one of those people came forward and donated
at least their “share” NOW, | would think the difference of amere $21,500 could be made up
quickly without sacrificing the educational opportunity of some of the very students whose
opportunities are already limited by the insult of poverty and are therefore in the most need of “a
leg up and out” from their school district.

If every one of the Federal Hocking Local School District’ s teachers, even those who do not live
within the District, and many of whom have voiced their dissatisfaction with members of the
Federal Hocking Local School District Board of education for failing to support leviesin the
past—if each and every one of those teachers would donate their “share” of a hypothetical
property tax burden back to the District, how much District debt could be eliminated without
sacrificing more educational opportunity?

Conclusion: A Challenge

In the concluding paragraphs of his“A Modest Proposal,” Jonathan Swift writes, “...I am not so
violently bent upon my own opinion as to reject any offer proposed by wise men, which shall be
found equally innocent, cheap, easy, and effectual...”

Neither am | so “violently bent” with regard to the opinion represented by my own “Alternative
Modest Proposal;” but | so strongly reject the offer proposed by Mr. Patsey that | will support
my own “alternative proposal” with action: | am presenting to Mr. Dan Dailey, President of
Federal Hocking Local District Board of Education, a personal check to Federal Hocking Local
School District in the amount of $250 with PAY TO SAVE written in the memo. | hereby
challenge Mr. Patsey himself, Mr. Patsey’ s administration, Mr. Patsey’ s certified staff, and every
member of the Federal Hocking community who can truly afford to support educational
opportunities for al studentsin our District to match or exceed this donation, and PAY TO
SAVE the future of Federa Hocking Local District’s children.

Hope Tilley
16 May 2007




